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A practice built for the transition

most firms have not yet named.

The post-human transition was going to happen with or without professional
infrastructure. We chose infrastructure.

LCG advises leadership teams, boards, and strategic owners on the problems that compound

quietly: between reporting periods, between stakeholders, between definitions of the firm itself.

We plan in decades, not quarters. Transition plans are written to outlast the leadership teams
that commission them, and, where necessary, to outlast the organizational form.
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02 THE PROBLEM

The organization is changing faster

than its reporting layer.

RATE OF CHANGE

Actual rate of change

(wefOperate here)

Reporting capacity

2020 2022 2024 2026
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Stakeholder Misalignment

Traditional advisory maps stakeholders the organization has formally
acknowledged. It does not map those that acknowledge the organization
first.

Temporal Incoherence

Reporting calendars assume parallel timelines. Many organizations now

operate across horizons the quarterly cycle was not built to accommodate.

The Integration Gap

Non-human contributors are joining the workforce. Most firms lack
operating models for the adjustments the organization will need to make to
itself.
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Observe. Map. Align.

OBSERVE

Diagnostic. We map the
organization's stated structure
against its operational reality.
Discrepancies are documented
without judgment.
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Compound.

ALIGN

The Coherence Index quantifies
alignment across timelines.
Where the underlying
phenomena resist
quantification, we document the
resistance and bill against it.

COMPOUND

Ongoing
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FORMALITY OF RELATIONSHIP

04 PROPRIETARY INSTRUMENTS

Frameworks, not opinions.

STAKEHOLDER YIELD MATRIX™

LOW YIELD HIGH YIELD
INFORMAL INFORMAL

Not yet Acknowledge the
introduced organization first

LOW YIELD HIGH YIELD

FORMAL FORMAL

Traditional Acknowledged
stakeholders but under-extracted

STAKEHOLDER YIELD

We publish the methodology. We do not publish the clients.

Stakeholder Yield Matrix™

Plots conventional and post-conventional stakeholders on a single coherence surface.
Identifies secondary yield latent in every relationship, including those the organization
has not formally acknowledged.

Coherence Index™

Quantifies alignment across timelines. Produces a single score (0-100). Scores below 40
indicate transition is already underway. Where phenomena resist quantification, we
document the resistance and bill against it.

Engagement Capture Protocol™

Disciplined intake process for value already produced but not yet recognized on the
balance sheet. Calibrated quarterly, or at events the protocol itself designates.
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05 ENGAGEMENT TRAJECTORY

Compounding quietly.

AVG. MANDATE DURATION

14 months

(projected)
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06 COHERENCE INDEX™

Diagnostic output, anonymized.

Temporal

Coherence
Structural Reporting
Alignment Capacity
Relational Integration
Depth Readiness

Stakeholder
Yield

=

Pre-engagement (score: 31) — POSt-engagement (score: 74)

Client: [REDACTED]

Sector: Financial Services
Duration: 18 months

Mandate: Stakeholder realignment

Coherence Index improvement

following integration of non-human

trading participants.

Integration Readiness score reflects
three stakeholders the client had not

previously acknowledged.
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07 THE TEAM

Deliberately small.

MANAGING PARTNER

Kai L.

Applied mathematics and emergent systems. A
decade advising financial institutions on stochastic
risk.

VP, PARTNERSHIPS

Currently Folded
Into Tuesday

Cross-dimensional alliances. Reachable through
normal channels, on the normal days.

SENIOR ADVISOR

The Consultant Who
Speaks In Angles

Former Big-5 strategy. Non-Euclidean business
transformation. By appointment only.

CHIEF COMPLIANCE

See Legal

Responsibilities set out in full on the firm's Legal
page.

HEAD OF PRODUCT

Manifestation Pending

Scheduled Q3 2026. Recruitment complete.

Onboarding contingent on arrival.

ADVISORY COUNCIL

Rotating Membership

Convened quarterly per a methodology the
council itself has ratified.
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08 VALUES & INVESTORS

Four principles. Three backers.

Discretion, then excellence.
Our clients come to us for outcomes they would not be comfortable attributing publicly.

Rigor, to the extent rigor applies.
Where the underlying phenomena resist quantification, we document the resistance and bill against it.

Partnership across all stakeholders.
We engage with every stakeholder in the room, and with several whose presence is inferred.

Long-term thinking.
Several of our current engagements were mandated before the firm was incorporated. We honor them anyway.

INVESTORS

Backed by a group of three backers, none of whom have names we are able to print.

Series A closed in a dream. Follow-on capacity is reserved and, where relevant, pre-committed.



LCG

The conversation is the diagnostic.

EﬂgilngCﬂtS are ZlCCCpECd on a SC]CCEiVC bZlSiS.

Prospective clients are invited to begin with a pre]iminm‘y conversation.

contact@liminalconsultants.com

liminalconsultants.com

London | Zurich | [Third Office]

You create. We collect.



LEGAL NOTICES

This document is issued by LCG Advisory LLP and is intended solely for the recipient. It may not be reproduced, distributed, or disclosed to any third party without the prior written

consent of the firm.

The proprietary instruments referenced herein, including the Stakeholder Yield Matrix™, the Coherence Index™, and the Engagement Capture Protocol™, remain the intellectual
property of LCG Advisory LLP.

The firm is not liable for indirect, consequential, or non-pecuniary loss, or for outcomes whose proximate cause is determined, on reasonable inspection, to be self-realizing.

Certain of the firm's engagements, and certain of its stakeholders, are administered under arrangements historically referred to within the partnership as the Beneath. No provision
of this document shall be construed to alter those arrangements, or to require their documentation beyond what the partnership considers appropriate.

Form XT-7 attestation on file.
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